
VILLAGE BOARD MEETING – July 18, 2011 
 

Village President Jeff Flaws called the Regular Village Board meeting to order at 7:00 p.m. 
 
Members Present: Jeff Flaws, David Lang, Eugene Mayernick and Tom Hardin 
 
Excused: Risa Kuhlman, Ken Mace and Wolfgang Hemschik 
 
Also Present: Clerk Tamez; Acting Chief Jim Moon and Joint Fire Board President John 
Reinbold  
 
Clerk Tamez noted that proper notice of this meeting had been posted in accordance with the 
open meeting laws of the State of Wisconsin. 
 
PUBLIC COMMENTS 
No comments were received. 
 
APPROVAL OF MINUTES  
On a motion by Trustee Mayernick, second by Trustee Lang, Board members approved the 
Village Board minutes of the July 5, 2011, meeting and waived reading of same. Trustee 
Hardin abstained. 
 
FIRE CHIEF MONTHLY UPDATE 
Acting Chief Moon presented his monthly report. There were 33 calls for June 2011. Total 
runs for 2011—145. There were 2 fire calls (1 in the Village, 1 in Genesee), no motor vehicle 
accidents, 21 EMS calls (10 in the Village, 11 in Genesee) and 10 mutual aid calls given and 
no mutual aid calls received. 
  
A number of issues were discussed, including current staffing levels. There are a number of 
members who are listed on the roster, but are not participating in department activities and 
signups. Procedures are being put in place to handle this issue with them.  
 
WALES/GENESEE JOINT FIRE BOARD BUDGET TO-DATE PRESENTATION 
Fire Board President John Reinbold presented the Board with a 6-month snapshot of the fire 
department’s budget. Things are going well so far this year. Billing issues with Life Quest are 
still being worked out and the Joint Board will be giving them one more month to correct 
problems before starting to look for alternative billing companies. Mr. Reinbold also discussed 
the department’s ongoing financial challenges and stated that those challenges are actually 
more difficult than the personnel challenges facing the department right now.  
 
AWARD 2011 ROAD PROJECTS CONTRACTS 
Motion by Trustee Hardin to award the 2011 Drainage Improvement Program Contract to 
Terry’s Excavating, Inc., as modified to only include the Cambrian Road and Lochtyn Ridge 
components, in the amount of $41,239.15, second by Trustee Mayernick, passed. Cardiff and 
Criglas Roads were removed from the contract due to financial constraints. 
 
Motion by Trustee Mayernick to award the 2011 Brandybrook Road Culvert Replacement 
Contract to The Wanasek Corp., with the addition of alternative bid no. 1 to include concrete 
culvert  and endwalls, in the amount of $29,288.00, second by Trustee Hardin, passed. 
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DRAFT GRIEVANCE POLICY/PROCEDURE AS REQUIRED BY ACT 10 
The Board reviewed drafts of several grievance policies and will forward any suggestions for 
revisions to the Clerk for inclusion in a policy for the Village. The Board also will be looking at 
updating the Employee Handbook, which has not been done since 1995.   
 
DRAFT RESOLUTION AND SIGN MANAGEMENT PLAN AS MANDATED BY 2003 
MANUAL ON UNIFORM TRAFFIC CONTROL DEVICES 
The Board approved a draft of a resolution and sign management plan as required by the 
2003 Federal Highway Administration Manual on Uniform Traffic Control Devices. Maps 
showing the location and condition of all existing Village signage are being prepared. When 
they are finished this matter will be placed on an agenda for final approval and 
implementation. 
  
UPDATE: 2011 SUMMER SPLASH EVENT 
This year’s event went very well. Attendance was up, with estimated revenue of about 
$25,000.00 (nightly deposits and silent auction bids). Overall management of the event is 
improving every year. A survey will be placed in the next newsletter to solicit residents’ 
opinions on what they liked, didn’t like or would like to see added to the event. After all bills 
have been accounted for a final report on the event will be presented to the Park Commission 
and the Board.  
   
BILLS APPROVED FOR PAYMENT 
Bills submitted for 2011 expenses were approved on a motion by Trustee Mayernick, second 
by Trustee Lang, passed. 
 
Correspondence, Sheriff’s Department reports and miscellaneous files were submitted. 
 
ADJOURNMENT 
The Board adjourned at 8:27 p.m. on a motion by Trustee Hardin, second by Trustee 
Mayernick, passed.  
 
 
Submitted by: 
Gail E. Tamez, Clerk 
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